NEW ELEMENTARY SCHOOL #16

Capital Projects Advisory Review Board
Project Review Committee

Request for GC/CM Project Delivery Method
July 23, 2020
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Introductions
Project Team

Project Management Plan
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7 Project Overview
7 Qualifying GC/CM Criteria
7 Project Budget + Funding
7 Project Schedule

7 Questions
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TRACI BREWER-ROGSTAD

MATT FELDMEYER

Renton SD Renton SD

Executive Director of Capital Senior Program Director

Planning & Construction Project Manager

V Registered Architect with 20+ V 25 years experience with project
years of experience in architecture management

and capital project management V GCI/CM experience i 5 projects
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CHUCK HARTUN KEVIN OREMUS GRAEHM WALLACE

Hainline Hutteball + Oremus Architecture Perkins Coie

GC/CM Advisor Principal-in-Charge Legal Counsel

V Over 40 years of construction V 33 years of experience with K-12 V Extensive GC/CM Experience
experience construction projects

V GC/CM experience i Advisory V GC/CM experience i 3 projects

services for Edmonds and Bethel SD
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EXPERIENCED PROJECT TEAM

Project team members have GC/CM experience
Recent GC/CM training

Supplemented team with GC/CM experienced
consultants

Clear & logical lines of authority
Continuity of project team

RENTON SCHOOL DISTRICT
ADMINISTRATION

DR. DAMIEN PATTENAUDE
SUPERINTENDENT

DR. FRED MAIOCCO
CFO / ASST. SUFER. OF FINANCE & OPERATIONS
ASNEEDED

RENTON SCHOOL DISTRICT
CAPITAL PLANNING & CONSTRUCTION

MATT FELDMEYER
EXECUTIVE DIRECTOR
109 GC/CM SELECTION, 25% DESIGN, 10% CA

HAINLINE
PROJECT MANAGER SUPPORT

KYLE McLEOD
16% GC/CM SELECTION,
25% DESIGN, 60% CA

RENTON SCHOOL DISTRICT
CAPITAL PLANNING & CONSTRUCTION

HAINLINE

GC/CM ADVISOR TRACI BREWER-ROGSTAD

PROJECT MANAGER
40% GC/CM SELECTION, 50% DESIGN, 30% CA

CHUCK HARTUNG
250% GC/CM SELECTION, PROJECT
CONSULTANT AS NEEDED
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PERKINS COIE
LEGAL COUNSEL

GRAEHM WALLACE

GC/CM LEGAL SERVICES AS NEEDED

LAURA BRENT

AS NEEDED

KEVIN OREMUS SELECTED GC/CM

PRINCIPAL-IN-CHARGE CONTRACTOR

409% SD, 40% DD, 40% CD, 40% CA

KATIE POND
PRINCIPAL, PROGRAMMING LEAD
30% SD, 20% DD, 5% CD, 0% CA

SCOTT WILLIAMS
DESIGN ARCHITECT
100% SD, 100% DD, 30% CD, 0% CA

SUBCONTRACTORS

INGRIDA SANDERS
PROJECT ARCHITECT
1009 SD, 100% DD, 100% CD, 30% CA
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CONTROLS
7 School Board review & approval
7 Project Budget, final contract, and amendments
7 School Board delegation of authority
# Contracts &/or change orders less than $350k

#Z DistrictPM-aut hority to I ssue change order proposals & dire:q
Z Up to $350k, with approval from Exec Director
7 $350k and over, with consent from school board

7 Team Goal is NO Surprises
7 Regular team meetings with principal-level involvement
7 Routine administration progress updates
7 Regular check-ins with legal and GC/CM consultants

PROCUREMENT
7 Hainline and Perkins Coie guidance
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PROPOSED NEW ELEMENTARY:

7 77,000 sf Site of
¥ 650 student capacit New Elementary
Pary School #16

7 30+ classrooms
7 2-story building
7 Total Project Budget: $60 Million

Hazen High School




